[IE Improved Systems Performance Team

Friday, September 7"

Sarah Good, Team Lead
Sarah is unable to attend today. Team may discuss topics and notes will be shared with Sarah.

1. Welcome and Introductions

2. Old Business

a. WeblZ Participation
b. Adult Vaccine IKC website updates
c. Adolescent Vaccine Toolkit

3. Recommended Toolkit Changes from Board Retreat

For each item:
e Review
e Discuss, recommend updates
a. HPV Vaccine Toolkit: Update/rework materials with new 80% goal

b. Meningococcal Toolkit: Update to reflect expected regulatory change

c. Tdap Toolkit and Bundling resources: Establish Tdap-related vaccine goal
4. Influenza: Establish a goal
5. School-Based Vaccination Clinic Toolkit — consider developing
6. Other Business

7. Next Steps for this Team

8. Meeting Report Out to Full Coalition



